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Abgract : M & A isone of the intrapreneurship modes. When firms start their intrapreneurship
by M & A, human resource integration becomes a critical issue. In thefield of intrapreneurship
research , the previous researches are concerned with the dimension of intrapreneurship and the
characters of the intrapreneurs. In thefield of post-acquisition integration research, the previous
researches are concerned with employees anxiety and expectation on theindividual level , and with
culture integration on the organizational level , lacking inquiry into human resource integration
level and patterns. This paper is an attempt to do research on the level and patterns of human
resource integration by combining the researchesin both intrapreneurship and M & A. Interms
of this research, firstly, based on the related literature and interviews, the questionnaire was
secially developed. Secondly, the first-hand material about the level and patterns of human
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resource integration of 22 cases of M & A intrapreneurship in 18 firms of different sze and
ownership in the different areas of China was obtained through in-depth interviews. Thirdly, the
category was developed, based on the definition of the level and patterns of human resource
integration and the previous research results. Then, the first-hand material concerning the level
and patterns of human resource integration was analyzed by well-trained three coders. Content
analyses reveal that generally intrapreneurs select the high or middle level of human resource
integration, and use the pattern of human resource integration of direct management based on
direct integration or recruitment at the high level of human resource integration and use the
pattern of human resource integration of indirect management at the middle level of human
resource integration. The first pattern has characteristics as follows: many managers are
replaced ; the new high level managers who comefrom theintrapreneurial organization control the
acquired organization; and the acquired organization adopt the human resource practices which the
intrapreneurial organization adopted. The second pattern has the following characteristics: few
managers are replaced, and the highrlevel managers who come from the intrapreneuria
organization are authorized to manage the acquired organization.
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