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The Cistron Systematic Model of Corporate Gene and Its Application
in Corporate Transformation
Xu Xiaoming Dai Jianhua
(School o f Management , Fudan University , Shanghai 200433, China)

Abstract ; Through summarizing the evolution of corporate gene theory .the paper finds out that in
the current research full attention has not yet been paid to the significance of the dividable feature
of gene. Then, by using the cistron theory of gene , we build a new cistron systematic model of
corporate gene , which is a three-level systematic structure including an internal fine structure of
corporate gene (i.e. the belief-awareness base pair controlling corporate spirit and the
resource-capacity base pair controlling the corporate body ), a corporate routine as a corporate
gene itself , and corporate values explicit mechanism as a corporate genetic carrier . The
completion and systematization of the said systematic structure offer obvious instructive meaning
to the process of firm growth and transformation. The application of the model in corporate
transformation involves the cistron genetic systematic model of corporate transformation based on
the cistron systematic model of corporate gene and the cistron genetic strategy and operation in

two major forms of corporate transformation . In this way of application, we demonstrate the
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practical significance and theoretical value of the new cistron systematic model of corporate gene .

Key words : corporate transformation ; corporate gene ; cistron ; corporate base (pair); routine
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